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MANAGEMENT COMMITMENT 
 

Ref: - P 5-2 & 5-6 
 
The management demonstrates its commitment to quality in the following manner: - 
 
By the appointment of the General Manager as the Management Representative who has 
independent responsibility and authority for ensuring that the requirements of the appropriate 
Quality standard are implemented and maintained. 
 
By the establishment of the quality policy as detailed in QM 5-3. 
 
By the discussion of quality matters at the regular meetings between the management and the 
supervision who represent the shop floor. 
 
By the inclusion of quality objectives in the management review procedure P 5-6. 
 
By ensuring that the necessary resources are available within the company’s capability. 
 


