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PLANNING 
 

The Quality Objectives of the company are stated in our Quality Policy, QM 5-3, and all employees 
receive instruction on this policy at their induction or when the policy is changed.  Methods of 
measuring our compliance with these objectives are by audits and other activities detailed of form 
F032 
 
When specific objectives are required, these are addressed within the relevant procedures. 
 
The planning of the quality management system is a complex matter that includes all parts of the 
manual and procedures together with the corrective and preventative measures as and when they are 
identified. 
 
No changes to the quality management system are made without first being subjected to a review 
procedure designed to ensure that the integrity of the system is not violated. 
 
 
 
 


